One way to advance in your career is to
anticipate your supervisor’s needs and
build strong relationships with both them
and other members of leadership.
Managing up involves handling
responsibilities for your supervisors to help
them reduce stress and focus on larger
work items. Once you've completed this
workshop, you’ll be able to "manage up"
more effectively, and you'll be equipped
with the skills that you need to establish a

strong network of allies in your

organization. V
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Live Online Course
Course Length: 2 Hours

Course objectives:

* Understand the benefits of developing
strong relationships with your manager and
other senior leaders in your organization.

* Apply strategies to effectively work with your
manager to help you to "manage up.”

* Establish strong network of allies in your

organization.
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