
SUCCESSFULLY MANAGING
UNPLANNED CHANGES
How Managers Manage Unplanned 
Changes.

Any change especially unplanned changes 
can have an unsettling impact on employees. 
Managers can help through thoughtful 
planning, effective communication, and 
engaging in exploring how changes can be 
handled effectively for employees. 

In CLRG’s ‘Successfully Managing Unplanned 
Changes’ webinar, participants will learn 
strategies to strive during unplanned 
organizational changes. 

NEW! Successfully Managing 
Unplanned Changes

Delivery Method: Webinar  − Course Length: 90 Minutes

Webinar objectives for participants:  

• Understanding the role of employees during change.  

• Discover strategies to support employees during 

abrupt changes.

• Explore methods and techniques for effectively 

communicating change. 
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