Evolving 21t  Century workplaces are
collections of individual sexual orientation,
religion, ethnic background, and all the other
components that make an individual unique.
One of the challenges for workplace leaders is
how to help these diverse individuals work as a
team. This interactive workshop will help equip
leaders with techniques to manage and
celebrate diversity in the workplace while

bringing individuals together.
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Understanding Workplace Diversity
for Managers

Live Online Course
Course Length: 3 Hours

Course objectives:

* Define diversity and understand the
benefits

* Understand your role in valuing diversity

* |dentify stereotypes

* Recognize the Cornerstones of Diversity

* Apply strategies to discourage diversity

* Develop a management style to

encourage diversity
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